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‘ Digector for Collaction & | 23 March 1950
Ao eanination
Assigtant Divector for Operetions
Coordination of Punections of FDD with Related Functions of OCD

1. In sarly Pebruary you indicated to me that certain pro-
osdures followed by FUI' had been the cause of some annoyance to 25X1A
you, I admitted that, perhaps, 1 had not been explicit enough
in my instructions to FDD, and suggested I re-draft the functions,

send them to you for study prior to a meeting with you,! |
Mr. Bagnall, and myself, at which we could reach &n solution,

2. My ocmments, for your consideration, were sent %0 you on
16 Pebruary.

GEORGE Q. CAREY

GGC/acg

0oV

CONTIDEN 1111
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FEB 16 1950
twgiﬁzgmt Director for Collection and

Asgistant Mr‘%actsr for Oparations

Coordination of functions of Foralgn Docunents Divislon with related
funeticns of the Qffice of Gollsotion and Dissemination

Reforences: =z. Maio from DCI %o AD/00, dated 2 Sep L8, subject "Punciions

of the 0ffice of Cperations

e Mamo from AD/00 to Ghlef, ¥ID, dated 3 Sep L8, subject,
"Punctlons of the Forelgn Documents Brangh

Co lmmo from icting Zxecutive to AD's Qr¢, 00, OCD and Chliaef
Iis, dated I Feb L9, subject *Translstion Service®

dy idain Ynot SO-1), Translation Service

@ Addn Inat S0-17, Contacts with Non-Governmental Individuals
within the United States

fe Admin Inst 50-5, Oparaticnal Liaisen

e According to referances dand b and the most recent CIA organiza~

tlon charte, the Foreign Documents Divisten perfoms the follewing functionsg

ks Bploits forelgn langusge documents, including current Loraign
perindicals, Yooks and the forelgn press, for intelldgence infornation,

b, Prepares abatracts, trenslations, sumaaries, snd bibliographies
of captured daouments, foreli;n language books and periodicals and ox—
tracte of owrrant foralgn press. Provides foreign Industiial data,
Wographical intallizance data, and other specialized intelligence in-
formation and translations from forelgn language decuments as requested,

@s Coordinates with CI4 offices and other govarment sgencies in the
sontimous exploitation of foreign language material in order to mowet
established requirements,

de Makes comtimunus surveys Lo discover sdditional snurces of foredgn
lenguage material having s foreign intelligsnes potential,

8 Frovides CIX with a central translation sarvice for foreign lane
guage material of intelligence value,

2¢ In the implamentation of these functions FID carries on certain
activities whish border on tha liaisen and procurement activities of the Of=
fice of Colleetion snd Dissexinatien, With respact to forelgn language
material, the FOD function of surveying available asurces (Para 1 d above)
almost overlaps the 20D function as performed for intelligence materials in
genaral, In an effort teo delineate the spheres of responsibility and to clarie
Ly the prenedures to be followed by the divisien, the following methode and
channels are proposed;
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8. In coordinsting expl~itationg |
(1) with CIa offices; FOD will deal directly.

(2) with octher government agm@im m&{;i%l mndn;‘; n;tm
directly, after OCD approval of the liaisen (Reference £). Temms
of Irmui or infermal arvangements will be reperted te Ao through
00,

(3) Wth nonmgovernmental officesy FID will deal thirugh the
Gontaats Divisien of the 0ffice of Operations (Reference @), Arrange-
sents will be recerdsd ly 0U.

b, In making continuous surveysi

1) With other government agencies) FTD will eonduct survey
w:gsis with repositery or individual conserned, after ocn approvel
ef liatsen (Referce 3.

{2) with nomegovernmental sourcaesj FOD i1l deal directly through
the é@imtﬁ Division, OU. (Reference @) Any resultant arrsngemonts
for purchase will be conrdinsted with oD Iibrary.

in the course nf such survays, FOD sheuld discover English material of
s bange, it will netify OCD ear’t.hat faot, It is understood that thers
will bo reciprocal coopermtion en the part of OCD Iibrary in this nmatbes,

. In providing translation service;

{1) mmmm;mmn«ﬂdwmm&mmm»ﬂm
Raference ¢ and paragraphe 6 and 7 of Reference 4.

Por CRE and (8Y) DD will receive requesis directly, with
mmgium coplea to ecﬁ, Upon cempletion, ¥1 will furnish product
directly %o OCD. This procedure, slthrugh net 4mitoated by Refsrencs
4, ms approved varbally by 0CD.

(3) Por Comtacts Divisisn and FBID} FOD will deal directly,

(L) Yor Industrial Register, Ricgraphic Register, and Graphiss
Register; ¥ID will desl directly.

d. In receipt nf forelgn language -ocuments for exploltationy

' cartment: ¥OD will receive foraign language
) &) C’W b?gﬁma ar’"ﬂwm Two® dlstribution. For
these dogusents, ¥FD will maintaln escountability files.
‘.’,.,-w..;,m.»..w, - . . .
2) Frem library of Congressy FOD will receive and return directly
m(q:)w:titias af currant forelgn language documents. For specifie
drgunents FID will follow established procedurs threugh OCD.
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(3) Prom other government agencies; FUD will deal through 0CD,
sxeept for such sguncles s are specifically exempted Ly OCD.

(4) Prom non-govermental sourcess T0 will deal through the
Conteote Divisien, 00, or threugh OCD Itbrery (for purchases).

(8) Prom 030 and GPCy FID will deal directly.
{6) From ORE and QaXj P00 will desd directly,

I2 in any of the sbeve there is material received that dres not fall within
gg Wﬁaﬁm respansitdlity of ¥DD, such matorial will be forearded to
U .

XX dwring lisiscn a srurce of proourement develeps shich reguires
m, b will deal directly with the OXD Iibrary.

L. saent of material not specifically defined in d and
] m, ﬁm deal. direotly with oGD Librery.

g+ In she Saposition of exploited materisl, FID will forwand such
matorial to OO with reccmmendatinns for &mam ion or roatention,

These proposals ahgld be rqanl;d Y e:‘it basls for further discusaion
mg » Bagnall snd wmys at a neeting widch be
scheduled at your convenionce, ' I

25X1A

QECRORE G, CAREY

001JJIB1LID ok  2/16/50
cer  Addresses - Orig, & 1

FID -1
o -2
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